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A Literature review on Hospital-based Nurse Leadership

Yukari KAWASAKI, Chikako KINAMI, Kumi MIKUNI

Abstract : We surveyed the tendency of recent studies on nursing leadership and identified
themes requiring further study.

We did an online search regarding themes collected on the website of the Japan Medical Ab-
stracts Society (Igaku Chuo Zasshi) for the 11 years from 2002 to 2012 using two keywords :
“team nursing” and “leadership”. We selected 25 original articles from the website and ana-
lyzed them.

We classified the findings of the studies selected through the online search into the following
six categories : “Leaders’ roles,” “Evaluation of leader training courses,” “Leaders’ approaches
to fixed—team nursing,” “Stress on leaders,” “Leaders’ expectations from administrators,” and
“Evaluation of leaders’ nursing skills.”

This categorization process clearly identified eight issues for study : (1) having operation lead-
ers break their way of thinking that focuses on nursing work, (2) organizing educational sup-
port and the work environment, (3) having the administration provide feedback to leaders, (4)
providing training courses for leaders after their leader experience, (5) making a team in which
the leader and the team members all cooperate, (6) organizing nursing work by operation lead-
ers, (7) clarifying the causes that make leaders feel stressed about conferences, and (8) evaluat-
ing leaders’ nursing skills.

Key Words : leadership, nurse, team nursing
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