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Abstract

This study aims to identify the support provided by nursing managers to ensure continued employment of
re-employed nurses within one year after starting work as new employees.

The study subjects were eight nursing managers working in hospitals having less than 300 beds in the general
wards, with more than three-years of experience as a nursing manager and who also had experience in training
re-employed nurses, and the data were collected from a semi-structured interview.

From the verbatim transcription of the interview, one sentence or block of sentences that seems to indicate
the support for the continuation of employment were extracted as data, and summarized regarding the
meaning of the content, classified and coded together with similar ones, then the homogeneity and
heterogeneity of the code were examined, classified, and categorized.

Analysis of the interview data showed eight categories related to the support that nursing managers
provided: ‘interacting with re-employed nurses to help them feel a sense of security’, ‘arranging training with
reference to the experience of the previous workplace’, ‘making re-employed nurses aware of what they can
do’, ‘working on supporters to trying not to have preconceived ideas’, ‘assessing the re-employed nurses based
on the actual performance’, ‘trying to understand how re-employed nurses are likely to assess themselves, and
utilizing that understanding in interactions with them’, ‘understanding and dealing with differences in the
perceptions of these nurses and others’, and ‘encouraging re-employed nurses to try for further professional
development after confirming their confidence in the present stage’.

The findings suggest that the nursing managers provided support focusing on both the sense of security and
making objective assessments, and trying to prevent “insignificant mistakes from spiraling out of control” to
make the support effective.

Key words: employed within one year, resignation, Re-employment Nurses, continuation of employment,
nursing manager





